[image: image1.png]B ’
Education and Culture

L eonardo da Vinci




[image: image2.png]v M t VOCATIONAL MANAGEMENT TRAINING
OC a FOR THE EUROPEAN TOURISM INDUSTRY



[image: image3.png]




The VocMat Curriculum
Introduction and Rationale
The VocMat Curriculum has been developed and tested by a partnership of universities and tourism organisations in England, Estonia, Iceland and Scotland following research into the training needs of tourism managers and the barriers they face in accessing learning and development materials at an appropriate level.  The VocMat Research Report and Training Needs Analysis (Guthrie, 2006) identified a need for vocational management training and development for tourism managers which is both flexible in terms of delivery and specifically designed for senior and middle managers in the tourism industry, i.e. setting many of the more generic management skills in a tourism industry context.

The VocMat curriculum addresses these needs by providing modules at postgraduate level which are available online and/or on CD-ROM, with tutor support as well as online discussion forums where individuals can interact with other learners both in their own country and elsewhere in Europe.  In this way, learners can access the materials at a time and place to fit in with their existing work/family commitments.  The module content addresses the priority skill areas identified by the VocMat Research Report:
· Strategic Management

· Marketing

· Operations Management

· Human Resources

The university partners in the VocMat Project are:

· The Iceland School of Tourism and Holar University, Iceland

· Pärnu College, Tartu University, Estonia

· The Robert Gordon University, Scotland

· Sheffield Hallam Univeristy, England

Each university has validated the four modules currently making up the VocMat curriculum, and each module also attracts the appropriate equivalent European Credit Transfer Scheme (ECTS) credit points.

Modules

The VocMat curriculum consists at present of the four core modules listed below: 
· Strategic Management for Tourism

· Tourism Marketing Management

· Human Resource Management in Tourism

· Operations Management in Tourism

There is the potential to develop additional, optional modules:
· Tourism Product Development

· Finance Management for Tourism

· Communications for Tourism

· Management Skills for Quality in Tourism

Each module is set at postgraduate level, appropriate for its target audience of senior and middle level managers, and attracts credit points from the university which delivers it, as well as the equivalent European Credit Transfer Scheme points.  On completion of each module, participants will be awarded a certificate showing the module and number of credit points achieved.

Module descriptors showing the indicative content, aims and objectives, and learning outcomes for each module can be found at Appendix 1.  Each module descriptor also shows the average number of study hours required to complete the module, although this will differ from person to person as each of us learns at a different rate.   Suggested outline/indicative content for potential optional modules is listed at the end of the Core Module descriptors.
Content updates and module assignments, assessment and moderation are co-ordinated through regular e-mail communications and annual meetings between the university delivery partners to ensure standards and quality are maintained.

Delivery

Each module is available on-line and on CD-ROM.  On registration and payment of the appropriate fee, the participant will be assigned a local tutor and given a user name and password to enable them to access the VocMat Virtual Learning Environment (VLE), hosted by Blackboard.  On the VLE, the participant will be able to access all the module material, reading list and assignments, as well as take part in discussion forums, and e-mail tutors.  Depending on the module, they will be able to complete their learning log, and submit their assignments for assessment.
The participant will also receive a CD-ROM containing the module materials, enabling them to continue study even when they have no internet connection.  They can also print out material either from the VLE or the CD-ROM if they wish.

When they receive their log in details, participants will also be able to access a VocMat handbook which gives help and advice on topics such as use of reference material, citing references, tackling assignments and so on.
Administration/Registration
To register for one or more of the VocMat modules, contact the Project Manager, Liz Buchanan (details below) or complete the VocMat application form attached or available on the VocMat web site, www.vocmat.com.
Project Manager:
Liz Buchanan

Tourist Board Training Ltd

22a Eglinton Street

Irvine

Ayrshire

Scotland

KA12 8AS

Tel: +44 1294 313006

Fax: +44 1294 313016

E-mail: Liz.Buchanan@tbt.visitscotland.com or info@vocmat.com
Appendix 1
VocMat Module Descriptors
Strategic Management for Tourism

Credits:
SCOTCAT Points: 15  
ECTS Points: 7.5

Aims

To enable the participant to appraise, design, implement and evaluate future orientated plans for interacting with competitive environments from the perspective of tourism related organisations and destinations.

Learning Outcomes

On completion of this module, participants are expected to be able to:

· Critically appraise the competitive environment and the impact this will have on strategic choice for contemporary tourism related enterprises

· Critically evaluate long term planning decisions and the potential these hold for tourism related organisations to exploit their distinctive competitiveness

· Critically evaluate the fit, in terms of the design of strategic plans in relation to the contemporary tourism-operating environment

· Discuss the management challenges involved in managing change in the implementation of strategic plans

Course Content and Structure

Section One:  Introduction

Topic 1: Learning the language of strategic planning and management

Topic 2: Strategic planning and management in the tourism context

Topic 3: The strategic planning process

Section Two: Strategic Analysis

Topic 4: Broad strategic direction: vision, mission, objectives and stakjeholder influence

Topic 5: Environmental analysis

Topic 6: Internal analysis: identifying strategic resources and corporate portfolio analysis

Section Three: Strategic Choice

Topic 7: Strategic choice and competitive advantage – business level

Topic 8: Strategic choice – corporate level strategy

Topic 9: Selecting the strategy, methods, evaluation of alternatives and business failure
Section Four: Strategic Implementation

Topic 10:  Strategic planning and strategic leadership

Topic 11: The influence of organisational structure on implementation

Topic 12: Strategic change management

Topic 13: Tourism case studies

Course Assessment
The course is assessed with a single piece of work based on a case study, in which the participant is expected to apply their learning to appraise a situation, critically evaluate options, recommend strategies and discuss issues that emerge from their analysis.

Study Time Required

Each section will require between 2 and 4 hours of study and reflection.  Short exercises are included in the sections and are an integral part of the learning process, so should be completed during study.  These are an effective way of checking participants’ understanding of the section content.

Core Reading and Other Texts

The course is based on general business material from leading writers on the subject, together with material from writers who have related this body of work to the tourism industry and uses relevant case study material which illustrates the application of established strategic thinking to the tourism and leisure sector.  Although there is a suggested core text, participants are encouraged to browse among the many strategy and business management texts which exist.

Core text:

Thompson, J.L. 2001.  Strategic Management – Awareness and Change. 4th edition.  Thomson, London.  NB participants should note a 6th edition is now available.

Other texts referred to in this course:

Doswell, R. 2000. The Management of the Tourism Sector.  Columbus, London.

Middleston, V.T.C. 2001.  Marketing in Travel and Tourism, 3rd edition.  Butterworth Heinemann, Oxford

Moutinho, L. (Ed) 2000.  Strategic Management in Tourism.  CAB International, Wallingford.

Tribe, J. 1997.  Corporate Strategy for Tourism.   International Thomson Business Press, London.

Tourism Marketing Management
Credits:
CAT Points: 15  

ECTS Points: 7.5

Rationale

Marketing has become very fashionable in recent years, and its importance is now recognised by virtually all tourism organisations, whether they be in the public, private or voluntary sectors.  They expect graduates and postgraduates who wish to enter the industry at management level to have a sound understanding of the principles and practice of tourism marketing.  The marketing of tourism products is a complex and, in some ways, unique activity because of the nature of the product, the diversity of markets, and the range of marketing techniques used.

The aim of this module, therefore, is to give participants an understanding of the key concepts and techniques in tourism marketing, and to make them aware of the current challenges facing managers in the tourism industry.

Summary of Aims
This module is designed to:

1.
Make participants aware of the nature and scope of tourism marketing

2.
Enable participants to recognise that tourism marketing takes place within a competitive and ever-changing business environment

3.
Help participants develop an appreciation of the different marketing objectives of tourism organisations in the public, private and voluntary sectors

4.
Help participants apply classic marketing techniques to the tourism industry and enable participants to recognise the value and limitations of these techniques in tourism

5.
Make participants appreciate the roles of creativity and systematic thinking in tourism marketing

6.
Ensure that participants have a good understanding of the nature of tourism demand and market trends

7.
Help participants develop an understanding of the factors that will influence the future of tourism marketing

Anticipated Learning outcomes

On successful completion of this module, participants will be able to:

1.
Discuss the scope and nature of tourism marketing

2.
Critically evaluate the application of classic marketing techniques to the tourism industry

3.
Analyse the marketing objectives of different types of tourism organisations

4.
Analyse tourism markets and identify the most appropriate ways of segmenting markets

5.
Use case studies to recognise why individual tourism organisations have chosen to adopt particular marketing strategies

6.
Discuss the main factors which account of national and cultural differences in the nature and volume of tourism demand

7.
Evaluate the nature of competition in tourism and recognise the range of strategies which are used by tourism organisations to achieve competitive advantage

8.
Identify and discuss the most important current topical issues in tourism marketing and recognise the factors that will influence the future of tourism marketing.

Indicative Content

· The scope and nature of tourism marketing

· Marketing mix in tourism

· Tourism markets – motivators and determinants

· National and cutlrual differences in tourism demand

· Marketing research in tourism

· Business environment in tourism organisations

· Strategic marketing planning in tourism

· Topical issues including de-marketing, competition and quality

· Case Sstudies – e.g. British Airways, Accor, TUI, Port Aventura, Sun City

· Links between tourism marketing and marketing in other industries

· Future of tourism marketing

Teaching and Learning Strategy and Methods

This module involves participants acquiring knowledge and skills through lectures, practical exercises, discussions, directed reading, case studies and two pieces of assessed work

Assessment 

The module is assessed by two pieces of coursework, which each contribute 50% to the final grade.  The pieces of assessment are designed to help develop different skills and areas of knowledge.  Typically the first assignment might be a market study of a sector of tourism, while the second might be an essay on a topical contentious issue in tourism marketing.

One piece of assessment will be submitted part way through the module, while the other will be submitted at the end of the module.  Formative feedback will also be provided informally through in-class exercises.
Evidence that the participant has:

1.
Demonstrated an ability to access relevant data from a variety of sources

2.
Accurately and effectively analysed data and reached logical conclusions

3.
Shown an ability to relate general marketing concepts and techniques to a particular situation

4.
Developed a cogent, well argued view on a specific issue

Indicative Reading

Horner, S. and Swarbrooke, J. (1996)  Marketing Tourism, Hospitality and Leisure in Europe, International Thomson Business Press, London

Middleton, V.T.C. (1994)  Marketing in Travel and Tourism. Second Edition 

Butterworth Heinemann, Oxford

Ryan, C.  (1991) Researching Tourism : Issues, Concepts, and Problems
Routledge, London

Witt, S. F. and Moutinho, L. (1995) Tourism Marketing and Management Handbook. Student Edition, Prentice Hall, Hemel Hempstead
Tourism Marketing Management - Assessment Grid
	Mark
	General Criteria
	Module Assessment Criteria

	(0-29)
	Minimal awareness of subject area. Lack of clarity.


Communication of knowledge can be inarticulate and/or


irrelevant. 
	There is incorrect or limited referencing. There is evidence of plagiarism or other incorrect use of source material. The command of English may not be adequate to allow the participant to conceptualise and/or apply theory or create arguments.

	(30-39)
	Knowledge is limited and/or superficial. Some awareness of critical appreciation are apparent, but the ability apply theory is restricted.
	There is limited referencing. It may not be clear whether all concepts and background / secondary source material has been absorbed to conceptualise, and/or to into the participants' own thinking. The command of English may not be adequate to allow the participant to conceptualise and/or apply theory or create arguments.

	(40-49) Pass
	Knowledge is adequate but somewhat limited - narrow and/or superficial. In the most part, description/assertion rather than argument or logical reasoning is used. A clear understanding of the key issues is demonstrated, but insufficient focus is evident in work presented.
	Referencing is adequate and sufficient background / secondary source material has been applied in the portfolio. 

Some critical thinking is apparent with a good understanding of the question.

	(50-69) Good Pass
	Knowledge base is up-to-date and relevant to an appropriate breadth and depth. A significant ability to apply theory, concepts, ideas and their inter-relationship is illustrated Clear evidence of independent thought and presentation of work is


fluent, focused and accurate. 
	A good number of references from reputable sources back up a correctly formulated and structured portfolio. The exercises have been fully understood and relevant arguments have been considered. 

The work indicates that the participant has the ability to think critically and reflect on the ramifications of the question. The

portfolio is written in an acceptable standard of English and can be understood by the target reader.

	(70 - 100)

Distinction
	Exceptional scholarship shown in complex learning environments. Sustained ability to confront the current limits of knowledge in an area, or dealing with applied 'real world' contexts where demands of theory and practice may conflict.

	A good number of references from reputable sources back up a precise formulated and structured portfolio. The work reflects an exceptional level of critical thinking. The exercises are supported by sound evaluations.


Human Resource Management in Tourism
Credit:
Estonia Credit Points: 3

ECTS Points: 4.5
Keywords

Human resources; human resource management; service quality; communication; recruitment and retention; training; empowerment; motivation; conflict resolution; cultural diversity; organisation development; leadership; human resource management strategy

Aims of Module

The aim of this module is to help participants develop the tools needed to successfully manage and lead organisations’ human resources.  These tools comprise knowledge and understanding of the vital role played by human resources in tourism industry, as well as skills for effectively handling employee-related issues. 

Learning Outcomes for Module

On completion of this module, participants are expected to be able to:
1. Analyse the evolution and current developments in human resource management

2. Define human resource management objectives and functions

3. Identify key factors that affect the tourism industry and the work in tourism

4. Understand the importance of a well-designed service system and processes

5. Analyse the service vision and service strategy of your organisation

6. Describe fundamental skills of communication and analyse your own communication skills

7. Devise a job and person specification

8. Conduct a selection interview and assess the suitability of candidates

9. Set out how staff turnover can be costed

10. Describe the operation of the law of the constructive dismissal and the law of wrongful dismissal

11. Identify major steps in developing training programmes within organisations

12. Critically analyse a changing perspective on performance in the tourism and hospitality sector

13. Analyse motivation and its role in the tourism and hospitality industry

14. Analyse ways of empowering of employees

15. Analyse the possible causes of conflict and critically analyse effective methods for managing a variety of conflict situations

16. Understand the complex nature of cultural diversity within the international tourism and hospitality industry in terms of customers, employees, management and ownership

17. Critically analyse different aspects of cultural diversity in the workforce

18. Critically analyse your own leadership capabilities

19. Describe the steps involved in developing a human resource management strategy, its planning and implementation

20. Formulate a human resource management strategy and an implementation plan.

Module Content

· The nature of human resource management

· Human resources – the key to service quality

· The dilemma of the service vision and the work within the tourism industry

· Communication and interpersonal interaction

· Recruitment, staff retention and ending the contract

· Education, training and development

· Performance, motivation and empowering

· Discipline and organisational justice

· Managing cultural diversity

· Human resource management planning and implementation

Indicative Participant Workload

10 hours a week on average, including independent work, seminars and other learning support activities.

Mode of Delivery

Web-based course

Assessment Plan

1. 40% of the final result – undertaking activities within each topic. Participants are:

a. Advised to undertake all activities and

b. Required to submit one completed written activity from each topic for assessment

2. 60% of the final result - preparing a human resource management plan (see 10.4). 

All assignments should be submitted via the Blackboard virtual learning environment facility for assessment.

Directed Reading

Baum, T. 2006. Human Resource Management for the Tourism, Hospitality and Leisure Industries: An International Perspective. Delmar Thomson Learning.

Go, F. M., Monachello, M. L., Baum, T. 1996. Human Resource Management in the Hospitality Industry. New York: John Wiley & Sons, Inc.

Torrington, D., Hall, L., Taylor, S. 2005. Human Resource Management. 6th ed. UK: FT Prentice Hall.

Assessment scale 

Graduated assessment of participants’ learning outcomes in respect of a subject or parts thereof shall be expressed on a scale of 6 (together with the corresponding verbal designation and a substantive definition) as follows: 

Grade ‘A’ or "excellent" – given for outstanding and particularly profound knowledge of both the theoretical and applied aspects of the subject, creativity and effortless skill in applying learning outcomes, considerable independent work and versatile knowledge of speciality literature. The participant has acquired 91-100% of the material referred to in subject syllabus; 

Grade ‘B’ or "very good" – given for very good knowledge of both the theoretical and applied aspects of the subject within the limits of the subject syllabus and textbooks, very good skill in applying learning outcomes. The exam has revealed certain errors which are neither substantive nor serious. The participant has acquired 81-90% of the material referred in subject syllabus; 

Grade ‘C’ or "good" – given for good knowledge of both the theoretical and applied aspects of the subject, good skills in applying learning outcomes. A certain lack of confidence and imprecision are apparent in the participant’s answers pertaining to subject depth and detail. The participant has acquired 71–80% of the material referred in subject syllabus; 

Grade ‘D’ or "satisfactory" – given for knowledge of basic theoretical and applied principles, facts and methods of the subject and an ability to apply these in typical situations. The participant’s exam answers lack confidence and suggest considerable lacunae in his/her knowledge of the subject. The participant has acquired 61–70% of the material referred in subject syllabus; 

Grade ‘E’ or "poor" – given for minimum knowledge of the subject, the application of which presents serious problems. The participant has acquired 51-60% of the material referred in subject syllabus;

Grade ‘F’ or "fail" – given in case of failure to show minimum knowledge of the subject. The participant has acquired 0-50% of the material referred in subject syllabus
Operational Management in Tourism

Credit: 
Iceland credit points: 3

ECTS points: 6

Aim

To give participants an understanding of the basic themes of operationas management and the differences between operations management in tourism. A service sector industry, and manufacturing.
Learning Outcomes

On completion of the module, the participant should:

Know the basic themes of operational management

Be able to transfer that knowledge to their own operations

Know how and where to look for more in-depth information about operations management

Indicative Content

Leadership and decision making

Time management

Managemeng groups and teams

Staff learning and motivation

Recruiting and training the right personnel
Quality management in service businesses
Communications between tourism companies and their customers

Risk assessment in tourism

Development and management of projects in tourism

Development of a business plan

Assessment

There will be small assignments during the module and a final assignment.  
Teaching Methods:

Distance learning through reading, discussion and assignments

Core Text:

Ingibjörg Sigurđardóttir.  2007.  Operational management in tourism (CD).  Vocational Management Training for the Tourism Industry, Scotland.

Optional Modules: Indicative Content

Tourism Product Development

· Co-operation with stakeholders

· Partnership working

· Time management

· Fund raising

· Project management

· Entrepreneurship/innovation

· Principles of sustainable tourism

· Cultural diversity

· Heritage/cultural tourism

· Crisis management

· Seasonality

Communications for Tourism

· Co-operation with stakeholders

· Partnership working

· Project management

· Principles of sustainable tourism
· Customer service
· Cultural diversity

· Heritage/cultural tourism

· Crisis management
· Marketing communications
Finance Management for Tourism

· Time management

· Fund raising

· Project management

· Sales management

· Yield management

· Crisis management

· Seasonality – managing income/expenditure flows

Management Skills for Quality in Tourism

· Co-operation with stakeholders

· Partnership working

· Time management

· Project management

· Sustainable tourism
· Customer service

· Cultural diversity

· Heritage/cultural tourism

· Crisis management

· Study skills – dealing with information flows
VOCMAT APPLICATION FORM

Please Complete All Sections

1. Your Contact Details

	Title (Mr, Mrs, Dr, Miss, Ms etc)
	

	Full Name
	

	Job Title
	

	Organisation Name
	

	Organisation Department
	

	Organisation Address
	

	
	

	Town
	

	County/
Province
	

	Postcode
	

	Region
	

	Country
	


	Tel No (incl International Code)
	

	Fax No (incl International Code)
	

	E-mail


	

	Web URL
	


2. About You

	
	Please tick as appropriate.

	Male
	
	Female
	 

	Are you registered disabled?  
	(Yes /( No


	Do you have a qualification?   
	( Yes / ( No

	If yes, give details:  


	

	Do you have access to a PC at work?
	( Yes / ( No

	Do you have access to a PC at home?
	( Yes / ( No


3. About Your Organisation

	ORGANISATION TYPE
	Please tick as appropriate.                              

	SME (less than 250 people)
	

	Public Sector
	 

	Private Sector
	

	Professional Organisation
	

	Does your organisation have an Equal Opportunities policy?
	( Yes / ( No

	Please tick whether your organisation is in a rural or urban environment.
	( Rural / ( Urban


4. Module Options

Please tick to indicate which module(s) you are applying for:

	Strategic Management for Tourism
	

	Tourism Marketing Management
	

	Human Resource Management in Tourism
	

	Operations Management for Tourism
	


5.Invoice/Purchase Order Details

VocMat charges a tuition fee and registration will not be completed or access provided until payment is received.  Please provide invoice details, including purchase order number if appropriate:

	Purchase Order/ Reference No
	


Invoice to (if different from your contact details above):
	Title (Mr, Mrs, Dr, Miss, Ms etc)
	

	Full Name
	

	Job Title
	

	Organisation Name
	

	Organisation Department
	

	Organisation Address
	

	
	

	Town
	

	County/
Province
	

	Postcode
	

	Country
	


	Signed:


	

	Date:


	


Please return the completed form to:
Liz Buchanan, VocMat Project Manager

Tourist Board Training Ltd

22a Eglinton Street, Irvine, Ayrshire, Scotland KA12 8AS

Tel: +44 1294 313006   Fax: +44 1294 313016
DATA PROTECTION: Information collected during training programmes will be stored on electronic databases and other means by Tourist Board Training and its partners, including the Leonardo da Vinci Programme, the Scottish Qualifications Authority and other awarding bodies, for use in administration, statistics and monitoring and for the provision of mailing lists. You may be contacted for monitoring or research purposes.   If you wish to receive marketing mailings from relevant partner organisations tick here. (
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