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VocMat Induction Seminar

The test phase of the VocMat project was launched at a seminar hosted by Sheffield Hallam University on Wednesday 21 June.  In total 21 members of the trans-national pilot group attended the event, with additional participants in Estonia and Iceland taking part through videoconferencing. The aim of the seminar was to introduce the group to the first two study areas, Tourism Marketing and Strategic Management for Tourism.   

A variety of public and private sector organisations from the UK, Estonia and Iceland were represented at Sheffield including VisitBritain, Center Parcs, Tourism Skills Network, Botanic Inns, Laulasmaa Resort, Estonia, and Hotel Gullfoss, Iceland. 
Liz Buchanan of Tourist Board Training, lead partner in the project, who gave an overview of the project, the reasons for its development and the important role that the pilot group will take in ensuring its success, gave the first presentation. She explained that Europe was trailing behind the rest of the world in tourist arrivals and that research carried out by the VocMat partners had demonstrated the need to provide tourism managers with easier access to training and education in a range of management skills. In particular, there were barriers to learning because of the methods traditionally used to deliver training. This evidence led to the design of the VocMat Model which was to be tested by the trans-national pilot group and which seeks to address a European problem at a European level. 

Dr Phil Long, Sheffield Hallam University, who led the development group that created the VocMat Model, went on to introduce the model to the participants. The model uses a range of delivery mechanisms such as videoconferencing, workshops, CD-Rom, an on-line facility and a forum to provide resource material, tutor support and peer support in the learning process. The research carried out by VocMat had indicated that the four main areas of skills needs are Strategic Management, Marketing, Operational Management and Human Resource Management. The first two of these were being introduced at the seminar and the remaining two would be available for testing in the spring of 2007.
Cathy Guthrie, the Tourism Management Institute, guided the participants through practical issues, providing them with details of the mechanisms that were being put in place to give support and urged the group to use all communication channels – keeping in touch with each other as well as with their tutors and mentors. She ended with an overview of the key dates for the group – starting from the induction seminar and running through to the end of the project in September 2007.

Jenny Lambie, Principal Consultant at Lambie Gilchrist, provided the keynote speech about the importance of learning in the development of a tourism business or organisation and the role of management in motivating staff. Included in her presentation, which was very well-received by the audience, were some key messages such as ‘Learning is not compulsory but neither is survival’ and ‘Leaders who expect more get more’. 

In the afternoon, the lead lecturers on the first two modules, Strategic Management and Tourism Marketing, went through their content and assignments. Andrew Martin, the Robert Gordon University, who are leading on Strategic Management, talked of the need to recognise that this skill is complex but mostly common sense. Phil Long, Sheffield Hallam University, identified the areas that would be covered in the Marketing module and talked to the group about building up a portfolio of their work. 

Workshops were held to allow participants to look more deeply at the two subject areas and to talk about their current positions, how they used marketing and strategic management at work currently and what their expectations were from being part of the VocMat project. Workshops were also held in Estonia and Iceland and, at their conclusion, a feedback session was held with participants in the three locations by videoconference.

Participants in Sheffield, Estonia and Iceland declared the event to have been very successful and, indeed, fun. They had enjoyed the opportunity to get together, to ask questions, to learn more about VocMat and were looking forward to getting started on the modules.

The day closed with thanks from Liz Buchanan to the large team of VocMat partners and their technical & administrative supporters who had delivered an excellent event in the three venues; to Sheffield Hallam University – and, particularly, Phil, Jayne, Mark & Marc for their hospitality and organisation; and, finally, the pilot group who were going to demonstrate the success of the VocMat Model through their work over the next months.

Liz Buchanan

23 June 2006
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