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...to Destination Matters, the new look TMI newsletter. This edition concentrates on what’s new from TMI, but
for future editions, we plan to bring you a mixture of news, articles and short case studies all aimed at giving
you ideas and insights to help you develop as a professional destination manager.

A new emphasis

The draft Corporate Plan
reinforces TMI’s
commitment to supporting
and developing tourism
destination professionals.
Continuing professional
development (CPD)
underpins TMI’s overall
Vision and Mission, and the
CPD Working Group have
agreed a number of
aspirations which together
form the CPD Vision to
2010. You can read more
about this on page 2, and
download the CPD Vision
and Action Plan from the

TMI web site,
www.tmi.org.uk.

So what is CPD?

Put simply, it is any activity
which develops or adds to
your skills and knowledge
as a professional. It can be
structured - studying for a
qualification; work based —
going to a conference,
shadowing a colleague,
being on a specialist group;
or unstructured — reading
the latest journal or
textbook, responding to
consultations.  TMI aims to
support its members in

getting the most out of their
CPD activity, and this
newsletter will be one part
of its wider CPD
programme, along with the
CPD pages on the web site
and improving recognition of
members’ CPD activities.

Customer Connections:
Plug into the New
Direction

The TMI Hot Topic is the
next TMI CPD opportunity.
Incorporating VisitBritain’s
National Tourist Information
Conference, our one-day

summer event focuses on
the new and emerging
technologies currently
transforming the travel
industry and we assess the
opportunities and impacts
for destination management.
Taking place in Leeds on
20th June, this innovative
hands-on exhibition and
interactive workshop
programme will bring you
bang up to date with the
latest developments in
tourism technology. For
more details, and to book
your place, go to
http://www.emmm.co.uk


www.tmi.org.uk
http://www.emmm.co.uk

To 2010 and beyond...

A brand new Continuing Professional Development Vision underpins TMI’s increasing
emphasis on benefits for individual members.

The 2010 CPD Vision sets out TMI's
aspirations to see members’
commitment to enhancing their skills
and professionalism recognised by
TMI, by employers, skills organisations
and higher education institutions. The
full Vision and Action Plan can be
found on the TMI web site
www.tmi.org.uk, but the main points
are highlighted below.

Philip Long, Head of CPD, believes the
Vision and Action Plan will lead to
better support and improved resources
for TMI members: “The Vision gives us
a blueprint for improving CPD support
for members. Over the next two
years, we will be concentrating on
giving members an online CPD
recording system, access to better
online information and training
resources. We'll also be working with
partner organisations to develop
learning and development
opportunities.”

The increased emphasis on CPD is
central to the draft Corporate Plan
which will take TMI forward as the
professional institute for tourism
destination managers. TMI's members
work in a changing, challenging world
where increased professionalism is
demanded, so it makes sense to
develop services to support members
by helping them develop their skills,
make their jobs easier and more
satisfying and benefit the organisations
they work for.

TMI is focussing more and more on
services to support members’ CPD.
The first of these is the new CPD
section on the TMI web site (see page
3 opposite) where members can log
their CPD — what they’ve learned and
how they’ll use that new knowledge
and skill. The CPD Working Group will
be exploring relationships with a variety
of training providers to offer a
programme of workshops and events
on topics members ask for, in a variety
of formats to fit in with members’

busy lives.

Of course, a mainstay of most TMI
members’ CPD activity is attending the
Annual Convention and the Hot Topic
Debate. The CPD Group will be
working closely with the Events Group,
chaired by Jackie Ellis, to maximise the
active learning and networking
opportunities at these two popular

Philio Long,
Head of
CPD. “The
Vision gives
us a
blueprint for
Improving
CPD
support for
members.”

events and ensure that members’
participation is recognised and
rewarded.

All adding value to the existing
networking, information and
support that comes with TMI
membership!

CPD Vision 2010:

e TMI will have a CPD Framework and online CPD recording system

e CPD will be linked to membership status

e Members’ CPD will be recognised by TMI, employers, skills
organisations and higher education institutions

e There will be a suitk of TMI Destination Management moduleS

e TMI and higher education partners will be developing an accredited
TMI postgraduate certificate/diploma in tourism destination

management

e TMI CPD Newsletter — 3 issues per year

e CPD opportunities through links with VocMat, International Festivals
and Events Association, EUTO, Association of Town Centre

Management etc.
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TMI CPD explains CPD and why it is Chances are, though, you already take what you wanted to learn, what you

important to TMI and its members. part in some form of training needs did learn, what was good and not so
You can find out what types of assessment through your annual good about it, and how you plan to
learning, training and development appraisal or personal development use your new knowledge or skill. My
activity are recognised by TMI, and plan. If so, you may feel no need to CPD Activity Record gives you space
how TMI plans to recognise your CPD  work through these sections, and to record this in your own confidential,
efforts. want to move straight on to creating reflective CPD log.

your own CPD Activity Records.

My CPD is where you can record as

Remember, though, recording your TMI CPD Resources
much of your current career and current role and responsibilities - i -
training history details as you want to. - iciinc Gyl and qualifications, can e aout Gme cre
Shortly, you will be able to export the 7 gf o 1 d Minking information about CPD events,
information for CVs, applications and @ useful to focus your thinking on recommended books, useful sites and
appraisals. what you want to improve or do organisations. Everything and
differently. Don’t worry about not anything, we hope, that will help you
getting all the way through in one to hone your professional skills and
The Personal Summary and My session; if you're interrupted you can your destination management
Ambitions pages take you through a save your record by hitting submit knowledge and experience.
series of steps, starting from your before you log out.
current role, responsibilities, skills and
qualifications, to help you to identify You can simply record the basic The CPD pages are your resource, SO
your training needs priorities for details of each development activity. do try them out and send your
achieving your short and longer term But to get the most from any CPD comments or suggestions to Cathy
professional ambitions. activity, it's a good idea to capture [Guthrid
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CPD in action: VocMat

The VocMat project is
developing online learning
for tourism managers across
Europe. Cathy Guthrie
caught up with TMI member
George Brookes before the
Phase 2 launch to ask about
his experience on the
VocMat pilot group.

How did you get involved with
VocMat and with TMI?

| heard about VocMat through the
British Association of Conference
Destinations, and | came to TMI
through the Beacon Tourism scheme.
Tynedale were our mentor authority,
and my line manager and | went to the
TMI Convention in Newcastle, which
opened my eyes as to what TMI could
offer, so | applied. | think TMI and
VocMat really go well together, they’re
linked in what they’re offering and
being part of both is working well

for me.

What particularly attracted you to
VocMat?

Learning from others. Whatever you
might be facing now, someone else
has faced before, so why not learn
from their experience? VocMat offered
the opportunity to build up my
networks, build links and draw support
from colleagues across the industry,
beyond the UK and into academia as
well. It's giving me the chance to get
to grips with the academic theory and
language.

Other participants’ views...

VOCATIONAL MANAGEMENT
TRAINING FOR THE EUROPEAN
TOURISM INDUSTRY

How is taking part in VocMat helping
your training and development?

My background is business tourism; now
I’'m working in tourism development, |
want to understand what’s needed to
make that work. | need amost to
acquire a new language. VocMat has
prompted me to get the textbooks which
are handy for reference, and doing the
modules gives me the information to add
weight and credibility when I'm putting
my views forward. Plus VocMat will give
me credits towards a postgraduate
qualification.

® \We also participated in a local service quality improvement program and

this fits in very well with VocMat.

Eric Hints, Instructor, Seikluspukhus OU, Estonia

® CDLE is excellent for combining with work - there are no heavy and
cumbersome books to carry about unnecessarily. As | usually have my Ieg;top
with me | can just pick up my studying and carry on from where | left off.

Jane Farrelly, Director, Hope Street Hotel, Liverpool

® Thank you for this opportunity! 9

Julika Leppik, Cruise Controller, Estcruise LLC, Estonia

VocMat

How have you found doing the
modules online?

Sometimes | miss the personal
contact, but then again it’s up to me to
pick up the phone and make contact.
The point of it being a distance
learning project is that it’s flexible; not
everyone has the time or the money to
go to lots of workshops. It’s good that
it's not just the UK, that there are
people from Iceland and Estonia as
well.

And the biggest benefits so far?

It's great to have the opportunity to
study at this level, and | think VocMat
is making me a more rounded officer. It
gives me the confidence to produce
better reports, because | now know
where to search for support and
information. It's giving me a framework
which reinforces and supports much of
what I’'m already doing. It builds your
self confidence, because you've got a
deeper understanding and better

skills. | can’t wait for the next two
modules!

George is Principal Tourism Development Officer
at Conwy County Borough Council in North
Wales, past President of the British Association
of Conference Destinations. For more
information on VocMat, visit www.vocmat.com
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This project has been funded with support from
the European Commission. This communication
reflects only the views of the authors and the
Commission cannot be held responsible for any
use which made be made of the information
contained therein.
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